
The independent review 
of children's social careYouth summary

The review is looking at the entire 
children’s social care system, 
so from early help for families 
through to children who live in 
care, and those leaving care. 

The review is led by someone 
called Josh MacAlister, who is 

not part of government. Behind 
him are a team of people, who 
are all acting separately from 

the government.

The review is asking the question: 
How do we ensure children grow 

up in loving, stable and safe families 
and, where that is not possible, care 

provides the same foundations?

The Case for Change sets out the biggest problems in children’s 
social care. We would like to know what you think about it. This 
will make sure that we have listened properly to everyone. So far 

we have listened through:

More than 900 
bits of advice.

More than 
200 pieces of 

evidence. 

700 conversations with 
children and young people, 
adults, and care givers.

In Spring 2022 the review 
will share ideas about how 

things should change.

Children’s social care is 
responsible for supporting and 
protecting children from harm. 

This includes providing children 
and their families with extra help. 

Where children are at risk of 
harm, social care is there to make 

sure they are kept safe.

What is the independent 
review of children’s 

social care?

“I haven’t told anyone I am in 
care, there is too many stigmas 

and misconceptions ‘there must be 
a reason they are in care.’”

“Social workers made me sit 
in a room and talk to them 
but one social worker came 
to play with me instead of 
sitting around talking.“

All the anonymous quotes here are from 
care experienced children and young 
people who have participated in the review 
so far. There are also a couple from birth 
parents. It is vital that we listen to people 
with experience of children’s social care.



More money to 
improve support for 
families will help but 

is not the only answer.   

Living in poverty, your ethnic 
background, or having parents 
who have been in care before, 

can affect your chance of 
having a social worker.

Most families have a social 
worker because they are 
struggling to raise their 
children and they might 

need help. 

Professionals need to agree 
what help we should give 
families so that money is 
spent on the right things.

The staff who are doing 
this work need the right 

skills to do it well.

“There is no support when they know you are 
facing difficulties.” - Parent 

Families are 
investigated a lot but 

do not always get help. 

We need to help 
families more.

“As soon as a care leaver becomes pregnant or a parent 
everything gets criticised straight away. They say that 
because you were in care you don’t know how to be a 

parent but statistically, they’re criticising themselves for 
not being a good parent in the first place.”

“My child shouldn’t have got to the 
point of care, they should’ve put 
the support in early.” - Parent



More permanent homes 
are needed when 

children cannot live 
with their birth parents. 

Professionals need to do more to 
keep teenagers safe when they are 

getting into trouble or in danger 
because of what is happening 

outside of their home.

The way professionals work 
often means they are not able to 
support children and families the 

way they would like to.

We must support 
parents if it is 

decided they can’t 
look after their 

children anymore.

How children are made 
safe, and the way risk is 

assessed could be better.

We need a better child 
protection system with skills 

to make good decisions.

“When you move, you need support 
then as it can be a very challenging 

time and impact them in many 
ways. Support is needed when 

they move such as mental health 
support. It can be a very mentally 
challenging thing to happen as you 

are going to a new family or a 
new place to live.“

“My introduction to social care was really bad, 
one minute you are with your family and the 
next you are being told you have to live with 

someone else. That is all that was said with no 
explanation. It took a while before anyone told 

me why I was in care.“

“The professionals in their lives 
play a big part. For example, social 

workers and support workers.”

“Some people do not want 
to say they have problems 

in front of everyone. People 
are scared what other’s think 

about them.” 



Care can weaken rather 
than strengthen important 

relationships: many care 
experienced people report 
having small numbers of 

people they can trust. 

There are not enough 
homes in the right 

places with the right 
support for children.

The secure 
accommodation, for 
children who need 
it, must improve so 
that it is offered at 
the right time and 

is helpful. 

Children leaving care are 
not given the support or 

opportunities they need to 
have the same outcomes as 

their friends. 

Children are often given a new 
home far away from where 

they have grown up, separated 
from their brothers or sisters, 
or have to move schools and 

lose friends.

Everyone needs lifelong 
relationships to do well 
– especially children and 

young people who have 
grown up in care.  

Social workers change 
too many times, and 

you need to keep telling 
people your story.

Government is not 
behaving like a pushy 
parent for children in 
their care. This means 

that children do not get 
the help and support they 
need when they need it.

The care system 
must build not break 

relationships.

“I had to leave everything behind, never got to 
speak to my friends from school ever again.“

“Relationship with teachers 
is also important and makes 
you feel safer and gives you 
mental stability when you 
are having a bad day.“

“Everything comes down to 
being in care, the behaviours 
is all because I was in care. 

‘you live up to the stigma and 
expectation of kids in school.’”  

“My social worker arranged for me to go 
Nando’s and see my brother. I got to still have 
a connection with him and we get to talk.” 



Not enough money 
is being spent on 
helping families.

Police, schools, health, housing 
and children’s social care 

should work better together.

Services offer help based on their 
own rules, instead of what children 

and families need.

Social workers don’t 
spend enough time 

with children and their 
families.

“Good social work looks like 
“a mum and a dad who will 

look after me forever”

The cost of children’s 
social care is increasing, 

but things are not getting 
better for children.

Change will not 
happen without 
changing how 
services work.

“Social services follow the system 
and what you get is what is allowed. 

Sometimes workers care, but 
sometimes not. They care if you get 
education and health. If you don’t 

follow the system you don’t get help.” 

What Next?

It is really important that we continue to listen to children 
and young people. The final recommendations need to bring 
about real change and improve lives of children and families.

The review would like to know whether this Case for 
Change document has missed anything important.We 
want to hear about your ideas for what a better experience 
of Children’s Social Care looks and feels like. 

If you would like to be involved, please contact us at:

review.childrenssocialcare@education.gov.uk


