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Dear Jon and Paul, 

 
 
Thank you for your letter of 27 February, congratulating me on my appointment, 
outlining the work of the National Association of Independent Reviewing Officers 
(NAIRO) and inviting me to meet with you. 
 
Thank you so much for your kind message. It is a huge privilege to be able to 
serve as Parliamentary Under-Secretary of State for Children and Families and to 
make a positive difference to issues close to my heart. I know that I have a huge 
amount to learn and that there is much to do. I look forward to working with the 
ministerial team here at the Department for Education to ensure that each child 
gets the best start in life and has the skills and opportunities to achieve their full 
potential. 
 
I welcome your offer of help and input to the care system review. We are currently 
in the process of appointing an independent reviewer to lead the review, who will 
want to engage with all relevant stakeholders. How and when they do this will be 
determined by their own programme of work.  
 
I am delighted that you are working across the sector to enhance the effectiveness 
of Independent Review Officer (IRO) services nationally. I would like to assure you 
that departmental officials are committed to continuing to support you and other 
colleagues across the sector to achieve your goals. We know that there is huge 
potential for IROs to bring about significant practice improvements, alongside their 
role in ensuring that young people experience the best care from their fostering 
service. Where IROs are valued and listened to, they provide a legitimate and 
respected challenge function for individual children’s care plans and the wider 
service delivery, such as sibling contact, as I made clear in my speech to the 
House of Commons on 4 March.  
 
 
 
 
 



Thank you for the invitation to attend the NAIRO annual conference on 22 
October. Whilst I am very keen to continue meeting and speaking to the sector, I 
am unable to confirm my attendance at this stage. As I am sure you will 
appreciate, my priority is to focus on the government’s response to the coronavirus 
(COVID-19) outbreak. I will ask departmental officials to note the date and we can 
revisit the invitation nearer the time. 

 
 
 

Yours sincerely, 
 
 

 
 
 

Vicky Ford MP 
Parliamentary Under-Secretary of State for Children and Families 

 


